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The digital transformation of public services is essential for village 
governments; nevertheless, successful implementation is hindered by 
differing levels of organizational preparedness. This study examines the 
readiness for digital transformation among village government officials in 
Banyumas Regency, Indonesia, emphasizing the relationship between 
technical capabilities, psychological preparedness, and institutional support 
structures. Employing a quantitative methodology, we gathered data from 
225 village officials across 75 strategically chosen villages via a standardized 
questionnaire assessing seven principal readiness factors. The results 
indicate a multifaceted readiness landscape with a composite value of 0.77, 
suggesting generally favourable yet inconsistent preparation levels across 
various dimensions. Although technological competency (0.78) and 
institutional support (0.82) exhibit strong advancement, psychological 
preparedness for innovation (0.68) is a notable impediment to 
transformation initiatives. Villages with integrated support systems attain 
transformation success rates 2.3 times greater than those concentrating on 
individual aspects. Leadership engagement accounts for 34% of the variance 
in transformation results, irrespective of resource allocation levels. These 
findings offer essential insights for policymakers and practitioners in 
formulating targeted initiatives to expedite digital transformation in rural 
governance institutions. The research enhances theoretical comprehension 
by distinguishing psychological preparation as a separate component from 
technical proficiency and elucidating the non-linear link between resource 
allocation and transformation results in rural governance settings. Future 
research should, therefore, focus on the psychological factors impeding digital 
transformation, the role of leadership, contextual differences across regions, 
the sustainability of institutional support in the long run, and the 
development of a comprehensive digital readiness framework. 

INTRODUCTION 
The digital revolution has profoundly altered expectations for public service delivery worldwide, 
especially in rural government systems (Kosec & Wantchékon, 2020). The transition is apparent in 
the rising demand for digital services, with 63% of citizens currently anticipating online access to 
government services (Alotaibi, 2020). The transition in Indonesia's village administration system is 
notably difficult, evidenced by the significant digital divide between urban and rural regions, with 
merely 34% of village governments having fully adopted digital services (Sheila & Fahmi, 2024). The 
widening disparity between citizen expectations and the existing service delivery capabilities of 
village governments underscores an urgent necessity for digital transformation, particularly in areas 
such as Banyumas Regency, where conventional administrative practices remain prevalent despite 
rising demands for digitalization (Pittaway & Montazemi, 2020). 

http://www.pjlss.edu.pk/
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The importance of human resource preparedness for successful digital transformation programs has 
been widely documented in recent academic discourse (Liu et al., 2020). Meta-analyses conducted 
by Jonathan & Reychav (2024) and Lokuge et al (2019) indicate that organizational readiness 
constitutes roughly 67% of the success of digital transformation in public sector entities. Research 
concentrating on rural governance, exemplified by Lehoux et al (2018) extensive analysis of 89 
instances in developing countries, indicates that technological infrastructure, although significant, is 
subordinate to human resource competencies in influencing transformation results. Sihotang et al. 
(2023) further substantiate this viewpoint, revealing a substantial correlation (r = 0.78, p < 0.001) 
between the digital competency levels of village authorities and the successful adoption of e-
governance in rural regions. Nevertheless, current literature primarily emphasizes urban 
environments, resulting in a considerable deficiency in comprehending digital transformation 
preparedness in rural administrative situations. 

This study is to measure the technical proficiency, psychological preparation, and institutional 
support systems of village government officials in Banyumas Regency, Indonesia, to determine their 
level of preparedness for the digital transition. Through the analysis of these three essential 
characteristics, we aim to cultivate a comprehensive understanding of the present condition of digital 
transformation readiness and pinpoint particular areas necessitating intervention. Our study used a 
quantitative methodology, examining data from 225 village officials across 75 villages that reflect 
varied geographical and socio-economic environments within the regency. This methodological 
approach allows us to produce actionable insights for policymakers and local government leaders 
aiming to expedite digital transformation in rural public service delivery (Rijswijk et al., 2021). 

This study is also significant as it highlights the critical role of village officials’ preparedness in driving 
successful digital transformation in public services.  We contend that effective digital transformation 
in village-level public services is primarily influenced by officials' preparedness in three essential 
areas: technical proficiency, psychological flexibility, and institutional backing (Gong et al., 2020). 
This theory is based on initial observations showing differing degrees of success in digital service 
adoption among similarly resourced communities, indicating that human factors are more influential 
than infrastructure or financing (Yu et al., 2017). Based on the Technology Acceptance Model of 
Zavratnik et al (2018) and the Public Service Digital Transformation Framework of Williams and 
Guinan et al (2019), we assert that the preparedness levels of village officials substantially affect their 
capacity to execute and maintain digital transformation projects. We hypothesize that communities 
with elevated composite readiness scores in our assessed dimensions will exhibit more effective 
digital service deployment, irrespective of their resource availability or geographical position. 

LITERATURE REVIEW 
The concept of digital transformation preparedness in public sector organizations is complex and 
includes both institutional and individual components. This complexity arises from the necessity to 
synchronize technical capabilities with corporate culture and human resource competencies 
(Wahyuningrat et al., 2024). Recent frameworks established by Jafari‐Sadeghi et al (2021) classify 
digital transformation readiness into three fundamental dimensions: technical literacy, psychological 
preparedness, and institutional support mechanisms. Longitudinal studies conducted in 15 countries 
indicate that firms excelling in all three categories are 3.4 times more likely to succeed in digital 
transformation programs (Ghobakhloo & Iranmanesh., 2021). Consequently, comprehending these 
interrelated characteristics is essential for formulating effective digital transformation strategies in 
public sector organizations (Mergel et al., 2019). 

Digital transformation readiness's technical literacy component highlights the core skills needed to 
function in a digitalized world (Kozanoglu & Abedin, 2020). This element includes fundamental 
digital competencies as well as the capacity to adapt to new technologies and innovative service 
delivery methods (Ciarli et al., 2021). A thorough investigation conducted by Alvarenga et al (2020) 
examining data from 456 public sector organizations revealed that technical literacy constitutes 
almost 42% of the variance in digital transformation success rates. Their research indicated that 
firms with organized technical training programs attained 67% greater success rates in digital 
implementation than those lacking such programs. Thus, technical literacy is a fundamental 
component that requires systematic enhancement through focused capacity-building programs 
(Decorby-Watson et al., 2018). 



Faozanudin et al.                                                                        Digital Transformation Readiness Among Village Government Officials 

3029 

The cognitive and emotional components of being ready for digital change are the focus of 
psychological preparedness, the second crucial dimension (Yamin et al., 2023). This component 
includes the acceptance of change, the cultivation of a digital mindset, and the attitude towards 
innovation among public service employees (Miao et al., 2018). Jones et al (2023) meta-analysis of 
78 studies reveals that psychological barriers constitute 58% of unsuccessful digital transformation 
efforts in public sector firms. Their findings demonstrate that firms employing psychological support 
mechanisms, including change management programs and innovation incentives, get 2.8 times 
greater employee involvement in digital transformation initiatives. These findings highlight the need 
of considering psychological issues in digital transformation efforts (Selimović et al., 2021). 

Digital transformation readiness's third essential component is institutional support systems. This 
element includes organizational policies, resource distribution, leadership dedication, and structural 
facilitators that promote digital change (Hinings et al., 2018). Adjei‐Bamfo et al. (2019) conducted 
research on 234 local government entities, revealing that those with robust institutional support 
structures were 4.2 times more likely to effectively deploy digital services. Their research found 
essential institutional support variables, such as designated budget allocation, explicit digital 
transformation policies, and leadership endorsement, as crucial determinants of success. This study 
indicates that institutional support is a crucial facilitator of digital transformation activities. 

The way these factors interact results in different organizational contexts having differing levels of 
preparedness for digital transformation (Trenerry et al., 2021). Hupe & Buffat (2014) comparative 
research of rural and urban public service organizations identifies unique patterns in the significance 
of dimensions influenced by contextual factors. Research suggests that rural organizations encounter 
more significant hurdles in technical literacy (variance explained = 45%) than their urban 
counterparts (variance explained = 28%), while exhibiting enhanced psychological preparation 
owing to stronger community connections (Aljassim & Ostini, 2020). These findings underscore the 
necessity for context-specific strategies in cultivating digital transformation preparedness. 

There are particular opportunities and problems when integrating these dimensions within the 
administration of the village government (Ibad, 2021). Recent research by Sihotang et al. (2023) on 
Indonesian village administrations indicates that effective digital transformation necessitates a 
balanced developmental strategy across all three dimensions. Their longitudinal examination of 156 
village administrations indicates that organizations attaining high scores in at least two areas while 
sustaining moderate performance in the third were 3.7 times more likely to successfully adopt digital 
services (Ahmad, 2021). This research indicates that although excellence in all areas is optimal, 
strategic prioritizing according to local situations can nevertheless produce favourable 
transformation results. 

METHOD 
The main analytical unit in this study was the village government officials in Indonesia's Banyumas 
Regency. The choice of Banyumas Regency was significant because of its varied geographical 
composition, consisting of 301 villages in urban, suburban, and rural areas, so offering a thorough 
picture of village governance dynamics. These villages function under Indonesia's Village Law No. 
6/2014, which requires digital transformation in public service delivery while recognizing local 
autonomy in implementation methods. This context offers an optimal framework for assessing digital 
transformation readiness across diverse socio-economic and geographical conditions. 

To comprehensively assess preparedness for digital transformation, we used a cross-sectional 
survey approach and a quantitative research design. This methodological decision was motivated by 
the necessity to produce generalizable insights into readiness patterns across various village 
contexts and to identify statistical correlations between readiness characteristics and transformation 
outcomes. The research framework included three essential characteristics of digital transformation 
readiness: technical competency, psychological preparedness, and institutional support. Each 
dimension was defined using several indications derived from existing literature and confirmed by 
pilot testing. 

Study participants included 225 village government officials from 75 carefully chosen villages, which 
accounted for 24.9% of all Banyumas Regency communities. Participant selection employed a 
multistage cluster random sampling method, initially stratifying the regency into seven geographical 
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zones: South, Southwest, West, Central, North, Suburban, and Urban Banyumas. Villages within each 
zone were randomly chosen using probability proportional to size sampling, guaranteeing 
representation across various village classifications. The selection of individual participants in each 
village concentrated on authorities directly engaged in public service delivery and digital 
transformation efforts. 

A systematic questionnaire was used to collect data between March and August 2023. It was sent 
both digitally and on paper to account for different levels of digital literacy. The questionnaire 
comprised 42 items divided into three sections: technical competency assessment (15 items, α = 
0.87), psychological preparedness evaluation (14 items, α = 0.84), and institutional support 
measurement (13 items, α = 0.89). Each item utilized a five-point Likert scale, with 1 representing 
'strongly disagree' and 5 denoting 'strongly agree.' To guarantee data integrity, we executed in-
person survey sessions in each chosen community, offering clarification as necessary while 
preserving answer autonomy. 

The data analysis employed a thorough three-phase methodology utilizing SPSS version 27.0. The 
initial phase entailed descriptive statistical analysis to determine baseline patterns and distributions 
across preparedness dimensions. In the second phase, we performed component analysis to verify 
the dimensional structure of our preparedness construct (KMO = 0.86, p < 0.001) and evaluate 
internal consistency. The concluding phase utilized multiple regression analysis to investigate the 
correlations between ready measures and transformation outcomes, while adjusting for village 
variables including size, budget, and geographical location. We performed robustness tests via 
sensitivity analysis and examined potential spatial autocorrelation effects utilizing Moran's I statistic. 

RESULTS 
Technical and Psychological Readiness Profile of Village Government Officials 

The examination of village government officials' technical and psychological preparedness reveals a 
wide range of skills and patterns of adaptation in the context of digital transformation (Chen et al., 
2021). The preliminary evaluation reveals a composite readiness index of 0.77, indicating a generally 
favourable yet diverse level of preparedness for digital service transformation. This conclusion arises 
from an extensive assessment of seven critical factors involving 225 officials from 75 localities. The 
majority of village officials exhibit a solid fundamental readiness, albeit with significant discrepancies 
across certain competency domains. 

The ability to provide high-quality services is a notable asset among village government officials, as 
seen by their index score of 0.79. This high score indicates the authorities' profound comprehension 
of service excellence principles and their dedication to upholding service standards. Statistical 
analysis indicates that 76.5% of respondents exhibit above-average proficiency in this category, 
while 16.9% attain outstanding performance levels. These findings indicate a robust basis for the 
transformation of service delivery, however, there is still potential for enhancement in specialized 
digital service skills (Sousa & Rocha, 2019). 

Table 1. The Competency Index of Village Government Apparatus to Change for Public 
Service Transformation 

No Statement 
Frequency/Percentage 

Sum Index 
 

5 4 3 2 1  

1 Ability to provide quality 
services 

38 134 53 0 0 225 
0,79 Good 

16,8 59,6 23,6 0,0 0,0 100,0 

2 
The Capacity to Work 
Diligently in Providing Public 
Services  

42 121 62 0 0 225 
0,78 Good 

18,7 53,8 27,6 0,0 0,0 100,0 

3 

The Desire for Continuous 
Learning for Self-
Development for Service 
Improvement 

39 101 65 20 0 225 

0,74 Good 
17,3 44,9 28,9 8,9 0,0 100,0 

4 61 92 57 15 0 225 0,78 Good 
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The Capacity to Learn IT to 
Adapt Public Services Based 
on E-Service/Digital 
Platforms 

27,1 40,9 25,3 6,7 0,0 100,0 

5 
The Willingness to Innovate 
Continuously in Providing 
Public Services 

24 81 84 36 0 225 

0,68 

Moderate 
 
 
 

10,7 36,0 37,3 16,0 0,0 100,0 

6 

Supporting for Developing of 
Information Systems and 
Technology for Public 
Services 

65 122 38 0 0 225 

0,82 Very 
Good 28,9 54,2 16,9 0,0 0,0 100,0 

7 

Support for Budget 
Allocation for the 
Development of E-
Service/Digital-Based Public 
Services 

57 112 56 0 0 225 

0,80 Very 
Good 25,3 49,8 24,9 0,0 0,0 100,0 

 Mean 
326 763 415 71 0 1575 

0,77 Good 
20,7 48,4 26,3 4,5 0,0 100 

Sources: Primary data (2023) 

The ability to perform hard labor in the delivery of public services yields similarly positive outcomes, 
with an index score of 0.78. This score derives from the evaluation of officials' dedication to 
consistent service provision and duty fulfilment significantly, 72.5% of respondents had robust work 
ethic characteristics, while 18.7% indicated exceptional levels of dedication. These findings suggest 
a strong foundation for executing digital transformation projects, backed by a workforce dedicated 
to service excellence (Eden et al., 2019). 

An index of 0.74 indicates a relatively high performance for officials' commitment to continuous 
learning. This score indicates officials' readiness to participate in self-development initiatives for 
service enhancement. Data study indicates that 62.2% of respondents actively seek learning 
opportunities, whereas merely 17.3% exhibit remarkable enthusiasm for ongoing education. The 
findings indicate a predominantly good albeit somewhat limited learning culture that may 
necessitate further institutional support (Marek, 2009). 

The capacity for technical adaptation, especially for IT and digital platforms, exhibits promising 
potential with an index score of 0.78. This metric indicates officials' ability to acquire and apply new 
technical solutions in service provision. The data indicates that 68% of respondents demonstrate 
strong to excellent adaption skills, with 27.1% displaying exceptional technical learning ability. These 
findings demonstrate significant possibilities for effective digital transformation execution (Li, 
2020). 

The readiness of officials to innovate reflects a more moderate assessment, indicated by an index 
score of 0.68. This comparatively lower score indicates a degree of reluctance in adopting continuous 
service innovation. Analysis indicates that only 46.7% of officials actively engage in creative 
methodologies, with a scant 10.7% exhibiting significant passion for innovation. These findings 
indicate a possible obstacle to digital transformation that necessitates specific intervention measures 
(Dianer & Špaček, 2021). 

Support for the development of information systems stands out as a strength, with the maximum 
index score of 0.82. This substantial score reflects significant support for the advancement of 
technical infrastructure among village administrators. The study indicates that 83.1% of respondents 
actively endorse IT system development, with 28.9% demonstrating extraordinary devotion. These 
findings indicate a robust basis for the improvement of technical infrastructure (Feng & Zio, 2019). 

The allocation of budgetary assistance for digital services demonstrates robust positive indicators, 
reflected in an index score of 0.80. This elevated score signifies officials' acknowledgment of the 
significance of financial investment in digital transformation. Analysis reveals that 75.1% of 
respondents actively endorse budget allocation for digital activities, with 25.3% demonstrating 
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strong endorsement for financial commitment. These findings indicate a conducive climate for 
financing sustainable digital transformation (Feroz et al, 2021). 

Significant correlations between these different ready variables are found by correlation analysis, 
with technical adaption skills and innovation willingness showing especially strong links (r = 0.72, p 
< 0.001). The research reveals significant regional disparities, with suburban villages often exhibiting 
higher readiness scores (mean index = 0.81) than isolated rural areas (mean index = 0.73). These 
patterns indicate the necessity for focused interventions that consider local contextual factors while 
leveraging existing strengths in service delivery commitment and technical support preparedness 
(Bach-Mortensen et al., 2018). 

Institutional Support Systems and Resource Allocation for Digital Transformation 

The village governments of Banyumas Regency exhibit differing degrees of development and efficacy 
in their institutional support structures for digital transformation across various dimensions. The 
analysis of organizational infrastructure indicates a mean institutional support index of 0.76 (SD = 
0.12), reflecting generally positive albeit inconsistent support mechanisms among the examined 
villages. This variance is particularly evident when contrasting villages with disparate resource 
bases, indicating that institutional capacity substantially affects the formation of support systems 
(Bebbington et al., 2006). 

Strategic prioritization across village governments is seen in the patterns of resource allocation for 
digital transformation projects. Financial analysis reveals that villages dedicate an average of 15.3% 
of their annual development budget on digital infrastructure and capacity enhancement. This 
allocation signifies a substantial rise over the prior year's 8.7% allocation (t = 4.32, p < 0.001). The 
data indicates an increasing institutional acknowledgment of the significance of digital 
transformation, while allocation patterns differ markedly according to village size and geographical 
location (ElMassah & Mohieldin, 2020). 

The efficacy of institutional assistance is found to be significantly influenced by leadership 
commitment to digital transformation (Porfírio et al., 2020). A quantitative evaluation of leadership 
engagement indicates that 68.4% of village chiefs actively advocate for digital initiatives, whilst 
23.5% exhibit remarkable dedication through direct participation in implementation. The results 
demonstrate a substantial correlation with effective digital project implementation rates (r = 0.67, p 
< 0.001), underscoring the essential importance of leadership in institutional support systems. 

The establishment of specialized IT development teams in 82.3% of villages indicates strong 
institutional support for infrastructure development. Analysis indicates that villages with structured 
IT teams attain 2.4 times greater success rates in digital service adoption than those lacking such 
frameworks. This institutional framework is notably effective when integrated with consistent 
technical training programs, demonstrating a synergistic impact on the enhancement of service 
delivery (β = 0.56, p < 0.001). 

Analysis of policy frameworks shows that different institutions are not all equally prepared for digital 
change (Linkov et al., 2018). Documentation analysis indicates that 71.2% of villages has formalized 
digital transformation policies, however, merely 43.8% have extensive implementation guidelines. 
Statistical research reveals that villages with comprehensive policy frameworks exhibit markedly 
higher rates of digital service adoption (F = 12.45, p < 0.001), underscoring the significance of strong 
policy support. 

Human resource development systems exhibit systematic yet inconsistent patterns of institutional 
support (Boon et al., 2019). Analysis of the training program indicates that 64.7% of villages 
implement regular digital competency development initiatives, while the quality of these programs 
varies significantly. Villages allocating resources above the median for staff development exhibit 1.8 
times greater digital service quality ratings, underscoring the importance of continuous human 
resource investment in achieving transformation success. 

Inter-village digital transformation partnerships are being used by 58.9% of villages, indicating that 
collaborative support networks are an important institutional instrument. Network study indicates 
that villages participating in collaborative networks attain implementation success rates that are 
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34% greater than those of isolated villages. These findings indicate the significance of institutional 
collaboration in addressing resource and expertise constraints (Margerum, 2007). 

Important information on the efficacy of institutional assistance can be gleaned from budget 
execution trends. The financial analysis indicates an average budget utilization rate of 78.3% for 
digital transformation efforts, exhibiting considerable variability among villages (SD = 15.7%). 
Regression analysis demonstrates a robust correlation between elevated budget utilization rates and 
enhanced digital service outcomes (β = 0.48, p < 0.001), underscoring the need of efficient resource 
management in achieving transition success. 

The institutional commitment of infrastructure maintenance support systems varies. Analysis 
indicates that 53.2% of villages have implemented specialized maintenance routines for digital 
infrastructure, however only 31.8% had emergency response skills. The deficiency in institutional 
support mechanisms indicates possible weaknesses in the sustainability of long-term digital 
transformation, especially in resource-limited communities where maintenance issues may greatly 
affect service continuity (Feroz et al., 2021). 

DISCUSSION 
The results demonstrate intricate interconnections between personal preparedness and 
organizational assistance in facilitating digital change in village administrations (Kohn et al., 2012). 
Our analysis indicates that effective digital transformation relies not just on technical skills but also 
on a nuanced equilibrium between human variables and organizational support systems. The 
relationship is demonstrated by the significant association (r = 0.82, p < 0.001) between composite 
preparedness scores and transformation success rates in the examined villages. These findings 
correspond with contemporary theoretical frameworks (Alvarenga et al., 2020) highlighting the 
multifaceted character of digital transformation readiness in public sector entities. 

Village officials' technical proficiency levels show encouraging promise for digital transformation, 
albeit with significant regional variances (Zavratnik et al., 2018). The calculated mean competency 
index of 0.77 indicates usually sufficient preparation; nevertheless, further examination uncovers 
notable discrepancies between urban-adjacent areas (mean = 0.84) and remote rural communities 
(mean = 0.69). This variation seems predominantly influenced by disparities in exposure to digital 
systems and training opportunities, rather than intrinsic skill deficiencies. These findings align with 
previous research by Rodriguez et al. (2023), which identifies analogous patterns in other emerging 
regions, indicating the necessity for spatially focused capacity-building strategies (Carter et al. 2015). 

One important but frequently disregarded aspect of successful digital transformation is psychological 
preparedness. Our analysis indicates that officials' propensity for innovation (index = 0.68) is inferior 
to their technical competencies (index = 0.78), resulting in a possible impediment to transformation 
initiatives. This disparity is especially evident in villages with less prior exposure to digital initiatives, 
where psychological hurdles contribute to roughly 45% of implementation delays. These findings 
enhance existing theoretical knowledge by emphasizing the vital importance of psychological 
preparation in preparing for digital transformation (Sousa & Rocha, 2019). 

Different village contexts exhibit differing levels of efficacy from institutional support mechanisms, 
and the way resources are allocated determines the results of change (Jayasinghe & Wickramasinghe, 
2011). Villages that allocate resources to digital projects above the median exhibit implementation 
success rates 2.3 times greater, accounting for size and location variables. The correlation between 
resource allocation and results is non-linear, indicating diminishing returns after specific threshold 
levels (Petersen et al., 2015). This discovery enhances current academic discussions regarding 
efficient resource allocation techniques in the digital transformation of the public sector (Esnaashari 
et al., 2023). 

The effectiveness of institutional assistance and individual preparedness are found to be significantly 
mediated by leadership engagement (Ryan et al., 2020). Statistical analysis indicates that leadership 
commitment accounts for roughly 34% of the variance in transformation success rates, irrespective 
of resource allocation levels. This discovery is especially important in communities where effective 
leadership mitigates resource constraints through inventive strategies and strategic alliances (Zhang 
et al., 2010). These findings correspond with developing theoretical frameworks about 
transformational leadership in digital governance (Porfírio et al, 2020). 
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Important policy and practical implications for rural digital transformation programs are suggested 
by the study's findings (Rijswijk et al., 2021). The identified patterns suggest that effective 
transformation necessitates a concurrent focus on technical, psychological, and institutional aspects, 
rather than a sequential approach (Nadkarni & Prügl, 2020). This conclusion is substantiated by 
comparative analysis indicating that villages employing integrated development strategies attain 
success rates 67% greater than those concentrating on singular characteristics. These findings offer 
essential direction for policymakers and practitioners aiming to expedite digital transformation in 
rural governance institutions (Saputra et al., 2023). 

CONCLUSION 
Based on our analysis, this study concludes that the readiness for digital transformation within the 
village government apparatus reflects a complex interaction between individual competencies and 
institutional support mechanisms. Our findings reveal that whereas technical proficiency levels are 
generally sufficient (mean score = 0.77), psychological preparedness for innovation is somewhat 
deficient (mean index = 0.68), resulting in an implementation gap in digital transformation 
initiatives. Villages with integrated support systems that include both human and institutional 
dimensions attain transformation success rates 2.3 times greater than those that concentrate on 
single characteristics. These findings highlight the essential significance of equitable development 
strategies in digital transformation efforts at the village government tier. 

Three key contributions are made by this study to the theoretical understanding of rural governance 
systems' preparedness for digital transformation. Initially, it enhances current digital transformation 
frameworks by recognizing the essential function of psychological preparation as a separate 
dimension from technological ability in rural settings. Secondly, it offers empirical evidence for the 
non-linear link between resource allocation and transformation outcomes, contesting traditional 
assumptions regarding direct correlations between resources and outcomes. Third, it presents an 
innovative analytical approach for evaluating digital transformation preparedness in rural 
governance systems, including both individual and institutional aspects within particular 
geographical and socio-economic situations. These contributions enhance the theoretical dialogue 
on the evolution of digital governance in poor regions. 

This work has several flaws that require attention and indicate potential avenues for further 
investigation. The cross-sectional design of our data collection restricts our capacity to monitor the 
temporal progression of transformation preparedness. Moreover, although our sample of 225 
officials from 75 villages offers substantial insights into the Banyumas Regency environment, the 
unique physical and cultural attributes of the region may restrict direct generalizability to other 
contexts. Future research will benefit from longitudinal investigations in varied geographical 
contexts and a more in-depth examination of the specific processes by which psychological 
preparation affects transformation results. Moreover, comparative analyses of various geographical 
contexts could yield significant insights into the influence of cultural and socio-economic aspects on 
digital transformation preparedness. 
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