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Charismatic leadership is an increasingly prominent approach to 
leadership in today's context. Charismatic means aura owned by someone 
that able to attracts, influences, and inspires people by their personal 
qualities. However, this leadership approach is still underexplored in 
educational studies in Malaysia. Excellent leadership was not only meant by 
the intellectual competency only, but also the ability to influence people 
surround them. It is important for researchers to take step ahead to validate 
the existing instrument. Hence, this study aims to validate an instrument of 
charismatic leadership adapted from the Conger-Kanungo Charismatic 
Leadership Model and modified to fit the Malaysian context. Twelve experts 
were selected through purposive sampling to evaluate and validate the 
questionnaire content using the Content Validity Ratio (CVR) method. The 
instrument was developed involving five constructs with a total of 34 items. 
The analysis findings indicate that the instrument has good content validity 
with a Content Validity Index (CVI) of 0.922. All 34 items were retained as 
the final instrument after improving two items that did not meet the 
minimum CVR value. This finding has important implications for 
developing the instrument that can be used to assess charismatic 
leadership among department heads in the Ministry of Education Malaysia 
(MOE). In future investigations, it might be possible to apply modern 
measurement analysis like Rasch model, to confirm the suitability of each 
item in the study. This also can spark the ideas to generate more items that 
can reflects charismatic leadership for particular setting.  

1. INTRODUCTION 
Various leadership styles are employed in various educational settings. The fundamental tenet that 
guides institutions in their development is the principal's style of leadership, include instructional 
leadership, distributed leadership, transformational leadership, transactional leadership, servant 
leadership, visionary leadership, and charismatic leadership. Research on charismatic leadership is 
beneficial since, in addition to a leader's technical skills, charisma also plays a role in how well they 
can forge a stronger bond with their followers. The current emphasis on charismatic leadership can 
be attributed to all the dimensions of this leadership style that represent improvements over earlier 
leadership philosophies (Jonid & Matore, 2023). For teaching context, the teachers also need to lead 
the students in teaching. Competence in teaching is very important to ensure that educators provide 
a teaching method and strategy that can achieve the objectives of a lesson especially for Teaching 4.0 
Competencies (Masdoki et al., 2021). 
 
Research on charismatic leadership has been conducted in Malaysia, but it is not as popular as other 
leadership studies. According to researcher reference, studies on charismatic leadership in 
educational institutions have been carried out as case studies and remain unpublished (Rahmah, 
2013; Jemon et al., 2010). In addition, development of economic progress may also lead to changing 
leadership styles over time. To stimulate innovation and sustainable development in society, 
academia should conduct research and development to better understand effective leadership tactics 
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(Jonid & Matore, 2024). Therefore, this type of leadership needs to be elevated and studied to 
contribute to the discourse on charismatic leadership in the context of education in Malaysia, as 
conducted by Murgaya & A. Hamid (2020) and Neo & Ling (2017). The good leader not only rely on 
knowledge and skills, but also need to have complete package such as Adversity Quotient (AQ), 
Intellectual Quotient (IQ), Emotional Quotient (EQ) and Spiritual Quotient (SQ) as stated in National 
Educational Philosophy (Mohd Effendi Ewan Mohd Matore et al., 2018) 
 
This study proposed an instrument of charismatic leadership that comprises characteristic of 
Malaysian educational context. Division at Ministry of Education Malaysia (MOE) are the department 
responsible for designing the basis of education in Malaysia, therefore, the special characteristics of 
charismatic leadership need to be assessed to ensure successful influence over employees, educators, 
teachers, or followers. The instrument is based on the charismatic leadership model presented by 
Conger and Kanungo in 2011 because it has clear conceptual characteristics related to each 
dimension. According to this model, a charismatic leader possesses six qualities. However, the two 
traits of charismatic leaders by Conger and Kanungo (2011) which are self-assurance in handling 
challenges and strong commitment to accomplishing objectives seem to overlap, resemble, and may 
be combined. Therefore, Conger-Kanungo Charismatic Leadership Model was adapted into five 
components for the evaluation, customized to meet Malaysian education leaders. Thus, a validation 
process must be carried out to ensure the application of the criteria in the context of the study and 
produced instrument is applicable as a legitimate and trustworthy measuring tool.  This study 
focuses on content validity through expert agreement, and analysis of content validity ratio (CVR). 

2. LITERATURE REVIEW 
2.1 Charismatic leadership 

Characteristics of a charismatic leader include radicalism, unconventionality, risk-taking, 
entrepreneurialism, and setting an example for others (Conger & Kanungo, 1998). The leader's 
charisma determines success in forming a more unified influence on followers (Yukl, 2006). Like 
other leadership philosophies, charisma should be seen as an assessment made by followers who 
watch a leader at an organization and their actions (Vlachos et al., 2013). The attitudes of followers 
toward accepting the proclaimed vision and doing what is required to make it a success may change 
under charismatic leadership (Jarutirasarn & Thirapatsakun, 2023). According to House (1977), 
charismatic leaders can inspire radical behaviors and a clear vision in their followers. These actions 
then foster the belief that the leader is endowed with extraordinary powers and elicit strong 
emotional bonds that drive followers to high levels of compliance and a commitment to the leader's 
vision. The study of charismatic leadership in education field is conducted globally, for example, in 
countries like Indonesia, United State, Jordan, and Malaysia. The number of characteristics and 
constructs proposed in the study varies among each researcher as described in Table 1 (Bennis & 
Nanus, 1985; Conger & Kanungo, 2011; Neo & Ling, 2017; Dwapatesty et al., 2021; Muali et al., 2022; 
Hamzeh et al., 2023).  

 
Table 1: Construct of charismatic leadership research 

Country Research 
Constructs / 
Characteristics of Charismatic Leadership 

United State Bennis & Nanus (1985) 

(1) clear and compelling vision or a sense of mission, 
(2) ability to communicate their vision to followers, 
(3) demonstrate consistency and focus, and 
(4) fully recognize strengths. 

United State Conger & Kanungo (2011) 

(1) self-assurance in handling challenges, 
(2) a strong commitment to accomplishing objectives, 
(3) the ability to clearly communicate the vision, 
(4) extraordinary behavior, 
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Malaysia Neo & Ling (2017) 

(5) ability to effect change, and 
(6) sensitive to the needs of subordinate staff. 

Indonesia Dwapatesty et al. (2021) 

(1) self-confidence, 
(2) have an ideal goal towards a better future, 
(3) able to express the vision clearly, 
(4) out of the ordinary behavior, and 
(5) have strong beliefs regarding the visions. 

Indonesia 
Chusnul et al. (2022) 
 

(1) strong personality aura, 
(2) responsible, 
(3) visionary, and 
(4) being an example. 

Jordan Hamzeh et al. (2023) 

(1) having a vision, 
(2) communication, 
(3) meeting the needs of individuals, 
(4) creativity and innovation, 
(5) personal appearances, 
(6) stimulating motivation, and 
(7) school environment. 

Source: Author’s own 

In general, charismatic leaders refer to leaders who are capable of managing various internal and 
external expectations of the organization by influencing employees through engaging behavior. After 
analyzing the various constructs mentioned in previous studies, this research will utilize only five 
dimensions, which are modifications from Conger and Kanungo's (2011) theory and model of 
charismatic leadership, as follows: (1) visionary in making changes, (2) sensitive to officer needs, (3) 
extraordinary behavior, (4) effective communication, and (5) confident in goal’s achieving. In the 
context of this study, the definition of each dimension is explained below. 

2.1.1 Visionary in making changes 

Charismatic leaders have the ability to create new organizational culture and set of strategies, to 
inspire staff members to take ownership of implementing changes, and to develop a vision for the 
organization. Effective leaders are said to be able to change their organization from an existing state 
to a dynamic state with achievement goals. Charismatic leaders can bring about a drastic shift by 
promoting ideals and beliefs (House, 1977). Changes in organizations always occur due to rapid 
global changes in terms of economics, social, politics and information technology (Carnall, 2007). 
Adiguzel and Sonmez Cakir (2020) found that charismatic leadership positively affects the speed of 
innovation, innovation performance, and business performance. 

2.1.2 Sensitive to officer needs 

This dimension refers to a leader’s ability to build relationships and emphasize humanity. The 
characteristics and behaviors that define a leader who is sensitive to the needs of their officers 
include: (i) having empathy; (ii) proficient in communication skills; (iii) acknowledge and appreciate 
their officers; (iv) offering resources and support; (v) approachable; (vii) give guidance; (viii) lead by 
example; and (ix) encouraging work-life balance. Charismatic leaders with these traits will create 
positive and productive working relationships. The modesty of charismatic leaders inspires others 
to share their thoughts, pitch new concepts, and accept the perspectives of others (Tangney, 2000; 
Ou et al., 2015). 

2.1.3 Extraordinary behavior 

The extraordinary behavior of a charismatic leader refers to the ability of a leader to have special 
personality qualities, have a very impressive attraction, have a powerful and enduring power, and 
trusted by his followers. The practice of empowering subordinates is a key component of 
management and organizational effectiveness (Bennis & Nanus, 1985). Charismatic leaders inspire 
and attract others with their vision (Shamir et al., 1993; Md Nawi, 2020). Charismatic leadership is 
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based on a special personality quality, having a very impressive appeal, so that it can obtain a large 
number of followers (Rossian & Loisa, 2019). 

2.1.3 Effective communication 

Jamal & Bakar (2022) stated that charismatic leadership communication is a unique set of leader 
behaviors that are directed towards the optimization of hierarchical relationships. Charismatic 
leaders conduct communication openly and encourage feedback (Md Nawi, 2020). Based on the 
analysis of organizational communication that occurred between King Osiris and the Egyptian 
society, communication was found to occur between two parties, but did not involve direct 
communication (Rossian & Loisa, 2019). Therefore, communication carried out by charismatic 
leaders is seen as effective because it is not solely conducted orally; rather, the interpersonal aspect 
is a significant factor played by the leader in inspiring and influencing their employees. 

2.1.4 Confident in goal’s achieving 

The ability of a leader to motivate employees in a unique and diverse way as well as to reduce conflict 
and improve cooperation among the workers for the achievement of the goal. House (1977) stated 
that charismatic leaders inspired radical behavior and clear vision towards their followers. This 
behavior can realize a strong emotional bond to bring followers to a high level of obedience to the 
vision set by a charismatic leader. They also have high self-confidence and a strong establishment in 
realizing beliefs and ideals (Rossian & Loisa, 2019). 

2.2 Content validity ratio 

Content validity refers to the ability of a measuring instrument to measure an element that should be 
measured (Mohamat et al., 2022; Omar et al., 2021; Kamaluddin et al., 2017; Sekaran & Bougie, 2016; 
Siti Rahayah, 2008). The elements or questions in a measurement tool, such test, or questionnaires, 
are referred to as content in this sense. The number of experts involved depends on the type of 
instrument used and the study's requirements. The determination of the number of experts is 
influenced by the techniques and methods employed by the researcher to obtain the expert 
agreement rate (Kamaruddin, 2022). Lynn (1986) stated that a minimum of three experts is required. 
Recent studies still follow Lynn's (1986) recommendation, arguing that this number is sufficient 
because the selection of experts considers their expertise, knowledge, and experience (Mohd Sajari 
et al., 2023; Johari, 2023; Zubir, 2021). 

In research and measurement, the term content validity describes how well a measurement tool can 
capture all pertinent facets of the idea being assessed. Content validity assesses how closely the 
instrument's content conforms to the measuring scale in use (Amatan et al., 2021). To assess content 
validity, measuring the suitability between the items' content and overall content is crucial (Romero 
Jeldres et al., 2023). This process makes sure that the measuring tool accurately captures the idea it 
is meant to test and produce findings that may be regarded as accurate and trustworthy. 

To make sure that the instrument includes significant and pertinent parts of the idea being measured, 
content validity is evaluated by content analysis or review by subject-matter experts. A panel of 
experts is used to examine the content validity of the instrument by rating its aspects according to 
their representativeness and relevance to the content topic (Almanasreh et al., 2019) Content validity 
by subject-matter experts who looked over each question to make sure it was relevant and 
appropriate (Penagos-Corzo et al., 2024). Expert panels consist of people who are actively involved 
in the area, have a thorough understanding of it, and have direct access to other people who are also 
actively involved in it (Lawshe, 1975). For the statistical test to be valid, the researcher must plan for 
the type of statistical analysis that will be performed with the responses received when deciding the 
number of experts. The number of participants chosen must be equal to or greater than the minimum 
number of judges. (Tristán-López, 2008). Increasing the number of expert panels can yield more 
information on the variables to be measured (Mohd Matore, 2015).  

A research technique called Content Validity Ratio (CVR) is used to evaluate the relevance of items in 
an instrument or the dependability of the content. One of the methods that is frequently used to 
compute CVR is Lawshe's method (Romero Jeldres et al., 2023; Amatan et al., 2021; Zainal et al., 2020; 
Mohd Matore et al, 2017). To determine its significance in measuring the intended construct, each 
question is assessed by a panel of experts. The experts were requested to assign a three-level 
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criterion to each item in order to assess its relevance: (1) essential; (2) useful but not essential; and 
(3) not necessary (Lawshe, 1975). Consensus among assessors regarding the level of importance of 
an item in an instrument are measured, and the CVR for each item is then calculated by adding all 
these ratings (Zainal et al., 2020). Lawshe (1975) emphasize the use of two indices: (1) content 
validity ratio (CVR), which gauges panellists' agreement on an item, and (2) content validity index 
(CVI), which displays the average of the CVR and serves as the final instrument.  

The minimum inter-judge agreement should be 50% based on sociological principles (Lawshe, 1975; 
Romero Jeldres et al., 2023). The higher the content validity, the more scale of item represents the 
measured domain of a concept. (Sekaran & Bougie, 2016). To decide whether to keep or remove an 
item from the instrument, the derived CVR for each item will be compared to the critical CVR 
(Lawshe, 1975; Almanasreh et al., 2019; Zainal et al., 2020; Yaw & Mohd Matore, 2024). Critical 
CVR values can be used to determine how many panel members need to agree an item essential and 
thus which items should be included or discarded from the final instrument (Ayre & Scally, 2014). 
The critical CVR value decreases with the number of content validity experts involved, increasing the 
likelihood of keeping and saving items from removal (Yaw & Mohd Matore, 2024). 

There are improvements to the critical CVR table when studies by Wilson et al. (2012) try to identify 
the method used by Schipper to calculate the original CVR critical values in Lawshe (1975). Wilson 
et al. (2012) and Lawshe (1975) have both calculated CVR critical values for panel sizes of 10 or more 
based on a normal approximation of the binomial distribution. In this context of study, a simplified 
table of CVR critical values, which includes the number of experts required to agree any given item is 
‘essential’ becomes a reference as in Table 2. 

Table 2: CVR critical values with number of experts required to agree an item essential 
 

Panel Size Ncritical  
(MinimumNumber of 

Experts Required) 

CVR 
Critical 

 Panel Size Ncritical  
(Minimum Number 

of Experts Required) 

CVR 
Critical 

5 5 1.00  23 16 .391 
6 6 1.00  24 17 .417 
7 7 1.00  25 18 .440 
8 7 .750  26 18 .385 
9 8 .778  27 19 .407 

10 9 .800  28 19 .357 
11 9 .636  29 20 .379 
12 10 .667  30 20 .333 
13 10 .538  31 21 .355 
14 11 .571  32 22 .375 
15 12 .600  33 22 .333 
16 12 .500  34 23 .353 
17 13 .529  35 23 .314 
18 13 .444  36 24 .333 
19 14 .474  37 24 .297 
20 15 .500  38 25 .316 
21 15 .429  39 26 .333 
22 16 .455  40 26 .300 

Source: Ayre & Scally (2014)  
3. METHODOLOGY 
The process of assessing the content validity of a measurement instrument using CVR analysis places 
great importance on the selection of experts, both in terms of number and the criteria used to 
determine their expertise. Table 3 shows the number of experts involved in determining content 
validity agreement in several past studies. 
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Table 3: Number of experts involved in several CVR studies 
 

Number of Experts Previous Studies 

3 Mohd Sajari et al. (2023) 
4 Lawshe (1975); Yusoff et al. (2018) 

7 Romero Jeldres et al. (2023) 

8 Yaw & Mohd Matore (2024); Ibrahim et al. (2024) 

11 Zainal et al. (2020) 

12 Kamaruddin (2022); Amatan et al. (2021) 

37 Mohd Matore et al. (2017) 
 
In the context of this study, 12 experts were involved via purposive sampling technique to ensure 
more accurate item measured. Feedback from more than ten expert panels can help evaluate the 
Lawshe Model's validity more successfully (Allahyari et al., 2011). Selection of experts must meet 
certain criteria such as academic qualifications, work experience, and publications (Zainal et al., 2020; 
Noor Azimah et al., 2019; Rubio et al., 2003). For research conducted in an educational setting, 
experts typically consist of colleagues working in relevant institutions or individuals directly 
involved in the field being studied (Miller et al., 2013; Mohd Matore et al., 2017).  
 
In the context of this study, the following criteria were set for the selection of experts, along with the 
reasoning behind them. Candidates of panel expert must: 
(1) At least have 5 years of work experience in education. Five years of experience was chosen 

because it was mature enough to make an assessment. The experience of less than three years is 
still new and is categorized as a novice.  

(2) Holding a minimum of a Doctorate degree. Expert with a doctoral qualification demonstrates the 
highest level of mastery and expertise in an educational setting.  

(3) Possessing expertise in the specified field, such as leadership, measurement and evaluation, or 
organizational management. The diversity of fields is very important in the selection of experts, 
for example the field of leadership is related to this study, which is charismatic leadership. 
Likewise, experts in the field of organizational management are very suitable for testing items 
in management, especially involving organizations. Experts in the field of measurement and 
evaluation are responsible for testing the items that are used to measure well and describe what 
is to be measured. 

 
Identification information of experts in the studied field is by obtaining lecturers' curricula vitae from 
university websites. A letter of initiation as an expert panel is emailed to the professors and MOE 
officials who confirm their acceptance to the offer as an expert. Among the 12 experts involved in the 
instrument review, seven are professional experts, namely lecturers at Malaysia higher education 
institutions, while the other five are field experts, specifically officers from the MOE with expertise in 
the study's field. Information about the experts involved in this study is presented in Table 4. 
 

Table 4: Information of expert panel  
 

Expert Code Title Institution Expertise Service 
Period 
(years) 

P1 Senior Lecturer 
(AP Dr.)  

Islamic Science University 
of Malaysia (USIM) 

Human Resource Management/ 
Development & Training/ 
Organizational Behavior 

19 

P2 Senior Lecturer 
(AP Dr.) 

Tun Hussein Onn 
University of Malaysia 
(UTHM) 

Leadership and Management 16 

P3 Senior Lecturer 
(Dr.) 

Sultan Idris Education 
University (UPSI) 

Leadership/ Educational 
Management/ Knowledge 
Management 

26 

P4 Senior Lecturer 
(Dr.) 

Putra University  of 
Malaysia (UPM) 

Leadership and Educational 
Management 

24 
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Expert Code Title Institution Expertise Service 
Period 
(years) 

P5 Senior Lecturer 
(Dr.) 

Tun Hussein Onn 
University of Malaysia 
(UTHM) 

Leadership/ Public 
Administration 

24 

P6 Senior Lecturer 
(Dr.) 

Kuching Sarawak 
Polytechnic 

Leadership and Educational 
Management 

19 

P7 Senior Lecturer 
(Dr.) 

Perlis Universiti of 
Malaysia (UniMAP) 

Human Resource Management/ 
Leadership Development/  
Organizational Behavior 

7 

P8 Senior Lecturer 
(Dr.) 

Aminuddin Baki Institute 
(IAB), MOE 

Leadership and Educational 
Management 

30 

P9 Senior Lecturer 
(Dr.) 

Aminuddin Baki Institute 
(IAB), MOE 

Leadership 25 

P10 Senior Lecturer 
(Dr.) 

Aminuddin Baki Institute 
(IAB), MOE 

Leadership and Educational 
Management 

22 

P11 Assistant Director 
(Dr.) 

Inspection Committee, 
MOE 

Competency Development/ 
Training/ Measurement and 
Evaluation 

22 

P12 Lecturer (Dr.) Malaysia Teacher 
Education Institute 
(IPGM), MOE 

Measurement and Evaluation 17 

 
4. RESULTS 
 
The expert agreement was obtained by conducting a quantitative content validity assessment 
through the analysis of CVR and Content Validity Index (CVI). This analysis determines whether each 
item constructed in the instrument appropriately and clearly represents the measured constructs, 
needs refinement, or should be dropped (Polit & Beck, 2006). The minimum CVR value that must be 
met for a panel of 12 experts is 0.667 (Lawshe, 1975). A CVR value that does not meet the specified 
minimum indicates that the item has issues from the experts' perspective (Zainal et al., 2020). 
Researchers need to review the feedback provided by the expert panel before deciding whether to 
drop or refine the item. The overall assessment of the instrument is presented in Table 5. 
 

Table 5: Summary of expert assessment  
 

Dimension Total Item Total Expert Assessment CVR 

Visionary in making changes 5 58 0.933 

Sensitive to officer needs 7 84 1.000 

Extraordinary behaviour 7 78 0.857 

Effective communication 8 94 0.958 

Confident in goal’s achieving 7 78 0.857 

Total 34  0.922 

Table 5 shows that a high content validity index (CVI) value of 0.922 was obtained for the expert 
assessment of the charismatic leadership construct. This value indicates that the expert panel has 
acknowledged the items within the construct as capable of measuring the content aspects for each 
dimension to be assessed. However, to further clarify the expert agreement on the construct to be 
measured, this section is broken down according to the charismatic leadership dimensions in Table 
6 until Table 10. 

Table 6: Assessment of ‘visionary in making changes’ dimension  
 

Item 
No.  

Expert Panel Total 
Agreed 

CVR Item 
Status 1 2 3 4 5 6 7 8 9 10 11 12 

B1 1 1 1 1 1 1 1 0 1 1 1 1 11 0.833 Accepted 
B2 1 1 1 1 1 1 1 0 1 1 1 1 11 0.833 Accepted 
B3 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
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B4 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B5 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 

Total 58 0.933  
 

Table 7: Assessment of ‘sensitive to officer needs’ dimension  
 

Item 
No.  

Expert Panel Total 
Agreed 

CVR Item 
Status 1 2 3 4 5 6 7 8 9 10 11 12 

B6 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B7 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B8 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B9 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 

B10 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B11 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B12 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 

Total 84 1  
 

Table 8: Assessment of ‘extraordinary behavior’ dimension 
 

Item 
No.  

Expert Panel Total 
Agreed 

CVR Item Status 
1 2 3 4 5 6 7 8 9 10 11 12 

B13 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B14 1 1 1 1 1 1 1 1 0 1 1 1 11 0.833 Accepted 
B15 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B16 0 1 1 1 0 1 1 0 1 1 1 1 9 0.5 Make 

Amendment 
B17 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B18 1 1 1 1 0 1 1 0 1 1 1 1 10 0.667 Accepted 
B19 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 

Total 78 0.857  
 

Table 9: Assessment of ‘effective communication’ dimension  
 

Item 
No.  

Expert Panel Total 
Agreed 

CVR Item Status 
1 2 3 4 5 6 7 8 9 10 11 12 

B20 1 1 1 1 1 1 1 0 1 1 1 1 11 0.833 Accepted 
B21 1 1 1 1 1 1 0 1 1 1 1 1 11 0.833 Accepted 
B22 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B23 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B24 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B25 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B26 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B27 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 

Total 94 0.958  
 

Table 10: Assessment of ‘confident in goal’s achieving’ dimension  
 

Item 
No.  

Expert Panel Total 
Agreed 

CVR Item Status 
1 2 3 4 5 6 7 8 9 10 11 12 

B28 1 1 1 1 1 1 1 0 1 1 1 1 11 0.833 Accepted 
B29 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B30 0 1 1 1 1 1 1 1 1 1 1 1 11 0.833 Accepted 
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B31 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B32 1 1 1 1 1 1 1 1 1 1 1 1 12 1 Accepted 
B33 0 1 0 1 1 1 1 0 1 1 1 1 9 0.5 Make 

Amendment 
B34 1 1 0 1 1 1 1 1 1 1 1 1 11 0.833 Accepted 

Total 78 0.857  
 

A total of 32 items obtained CVR values exceeding or equal to the critical CVR value of 0.667. There 
are 23 items that received full agreement from 12 experts (CVR=1.00), 8 items received agreement 
from 11 experts (CVR=0.833), and one item received agreement from 10 experts (CVR=0.667). Two 
items, B16 and B33, showed a CVR value of 0.5. These two items were reviewed by experts as not to 
measure the construct accurately. However, the experts suggested improvements to the item 
statement. Therefore, these items will be refined in their wording and retained as measurement 
items in the questionnaire for pilot study. 
 
5. DISCUSSION 

 
CVR analysis of the charismatic leadership measurement items shows that 32 out of 34 items are 
within the accepted range as good items, exceeding the critical CVR value of 0.667. The two items 
(B16 and B33) showing a CVR value of 0.5, are still retained in the instrument despite being below 
the critical CVR value for the involvement of 12 experts. This situation parallels with the proposal 
that a minimum of 50% inter-judge agreement should be reached on social principles (Lawshe, 1975; 
Romero Jeldres et al., 2023). However, items B16 and B33 need to be improved before the pilot study 
is conducted, considering the experts' suggestions that these items can be retained with revised 
wording. Improvements to other items can also be made based on the experts' comments and 
suggestions, even though they have been accepted as "important" (Mohd Matore et al., 2017). 
 
The findings of the CVR analysis show that there is no elimination for charismatic leadership items. 
Being compared to study by Zainal (2020), three items were eliminated out of the total 34 items 
tested, seven of which had CVR values lower than the CVR critical. This action taken by the researcher 
as suggested by the experts due to redundancy in the measurement items. It same goes with study 
by Ibrahim et al. (2024), three items were eliminated as they are not suitable and not representing 
the study concept. In other hand, some researcher retained all items despite expert suggestions to 
eliminate certain items deemed unnecessary or less suitable for the measured construct, as well as 
item redundancy (Yaw & Mohd Matore, 2024; Amatan et al., 2023). The retention of items in the pilot 
study was due to plans for further validity analysis, such as the Rasch model and exploratory factor 
analysis (Amatan et al., 2023). This can be concluded that no items were commented on as redundant 
because they had undergone a rigorous review process with the supervisor, and all items that 
appeared redundant or inappropriate were eliminated before the expert review process began. On 
the other hand, it will be better if the raters ability also need to be check to avoid rater bias (Mohd 
Noh & Mohd Matore, 2022). The Rasch analysis can help to improve the measurement for the items 
after experts valuation as mentioned from previous researches (Mohd Matore et al., 2021; Sovey et 
al., 2022).  
 
6. CONCLUSION 

 
Twelve experts in the study were successfully obtained through the content validation process, 
consisting of five field experts and seven professional experts. A total of 34 items are permitted based 
on the CVR value analysis. The instrument's elements were well-conceived and applied, as evidenced 
by the fact that only two items needed to be revised. After item refinement, the 34 produced items 
can therefore be used in the pilot study. Consensus among experts can be clearly seen shows the 
power of using CVR analysis. CVR provides an objective measurement based on expert agreement on 
the importance of each item, helping to reduce subjectivity in the item selection process. By using 
CVR and involvement of a large number of experts, it allows the research concepts to be measured 
comprehensively. With a high CVI values of 0.922, this study has demonstrated that the adapted 
Conger and Kanungo charismatic leadership instrument has high content validity and is suitable for 
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the assessment of charismatic leadership among department heads in the MOE. Therefore, this 
research contributes to the clarity in the process of leadership instrument development and 
validation, thereby enhancing the reliability and validity of the research findings. The designed 
leadership instrument can be utilized to apply the leadership tactics used by educational leaders in 
Malaysia, in various institutions. Further measurement of item validity, such as Rasch analysis, can 
be conducted to reinforce the findings of the expert evaluation. 
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